
Ministry today goes far beyond the pulpit. Churches are 
transforming into multi-purpose community hubs, with clergy 
and lay teams managing livestreams, communications, 
safeguarding, data protection, events and online giving - 
often with limited digital tools and outdated systems.

Aura Technology understands these challenges. We work 
with dioceses to deliver smart, scalable IT strategies that 
enable effective ministry in a digital world.

Technology Roadmap

Where Aura can help:
	�Planned modernisation
	�Future-proofed systems
	�Cybersecurity
	�Data protection
	�Easier communication
	�Consistent IT support

The evolving church:  
modernising IT to manage 
changing needs



Today’s Digital Landscape in the Church 
Churches are navigating a patchwork of digital tools - some modern, others 
outdated. Many rely heavily on a few overstretched individuals to manage 
increasingly complex needs.

Common challenges include:
	� Fragmented tech environments:  

cloud tools layered on legacy systems
	� Limited support and IT expertise
	� Rising safeguarding and data protection 

responsibilities
	� Increased demand for digital access and 

security
	� Managing multi-use buildings with poor 

infrastructure

“We’re engaging with dioceses to assess cybersecurity and 
strategy needs and offer tailored support.”
Gordon Shrosbree, IT Manager at the Diocese of St Albans

“Right now, everyone is doing something different 
based on their respective size, budgets and 
understanding of IT.”
Gordon Shrosbree, IT Manager at the Diocese of St Albans

The National Church Institutions (NCI) are now offering dioceses strategic 
guidance to create a more unified, secure IT foundation. 



Plan Ahead with Aura:
Why every diocese needs a clear Technology Roadmap

To support evolving missions and 
community needs, dioceses must move 
from ad hoc digital fixes to structured 
IT planning.

Aura Technology helps you create a 
clear, costed Technology Roadmap 
aligned with your diocesan goals - 
ensuring technology supports ministry, 
not hinders it.

What Aura Delivers:

	� A custom IT strategy  
tailored to your context

	� Clear, jargon-free advice 
from church-savvy experts

	� Ongoing guidance  
through our Virtual IT 
Director Service

“The goal is for every diocese to commit to following 
a technology roadmap and regular IT audits with the  
NCI providing matched funding for the costs.” 
Gordon Shrosbree, IT Manager at the Diocese of St Albans



Take the next step for your diocese.  
Find out more and connect with Aura’s experts.
Contact Aura Technology 
Mark Sasche 01234 567890   
mark.sasche@auratechnology.com

How Aura’s Technology Roadmap 
Supports Your Diocese: 

 �Clear, strategic  
IT roadmap 

 �Streamlined digital  
ministry operations 

 �Stronger collaboration 
across dioceses

 �Enhanced security  
and compliance

Security and Trust
Meet Cyber Essentials/Plus 
standards to protect data and 
reassure communities.

Modern Equipment  
and Support
Manage IT assets securely  
and efficiently - reducing risk  
and downtime. 

Standardised Collaboration
Enable better sharing via SharePoint 
and other tools to unify teams  
and processes.

Future-proofed Systems
Plan proactive upgrades before 
systems become unsupported  
or vulnerable.


